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A message from the Chair of Trustees
As I sit down to write my first message to you as Chair of Hillingdon Carers, it is tinged
with sadness, as I took over the role from Doreen West. Doreen served the
organisation for 8 years, latterly as Chair, but had to resign in 2017 due to ill-health. I
am pleased to report that she is finally taking things a little easier.
.
Doreen’s are indeed big shoes to fill. She led the organisation through significant
growth over her time at the helm, and created a nurturing and supportive organisation.
This has been mirrored by Sally Chandler, our Chief Executive. Sally has built a strong,
committed team of staff that all give 100% to their jobs working to support you, the
carers of Hillingdon. However, there is always room for a kind word or a joke in the
office; the team are all very supportive of each other and this is reflected in their
reputation in Hillingdon and their aspiration to be the best team in the borough.
My thanks to my fellow Trustees for their hard work and commitment over the year
and also to the wonderful staff team at Hillingdon Carers. I am particularly looking
forward to the future working with such a great team of people. Finally, I had the
pleasure of meeting many of our members at the 2017 AGM, which I presided over as
one of my first tasks as a newly-appointed Chair. I also look forward to meeting many
more of you in the coming year.
Dolores Lee

Report from the Treasurer
The Trustees have faced many challenges during the year; one was determining the
appropriate level of reserves. Reserves are important to ensure that if there is a
significant change to our funding, our important work could continue for a period of
time whilst alternative arrangements were put in place. For a charity to hold reserves
can also lead to comments that the money should be spent immediately and not saved
"for a rainy day". That is an understandable view but has to be balanced against the
Trustees’ responsibility to maintain a robust level of reserves.
Indeed during 2017, we suddenly found ourselves at risk of losing a potential new
grant because the funder considered our reserves to be too low! After countless
emails, the funder was convinced that we were managing our finances soundly and
gave us a generous and most welcome grant. The Trustees then took the decision
that the practice of running at a deficit for the last few years must cease and I can
report that, during 2017/18, we have had a particular focus on cost control and have
taken a robust approach to managing our expenditure.
From a budgeted deficit of over £60k at the beginning of the year, we have come very
close to breaking even. This has necessitated some tough decisions and consistent
hard work for Trustees and staff. However, we are pleased with our achievement and
have signed off a balanced budget for 2018/19. We continue to live in challenging
times but, as charity funding becomes more competitive, we believe that our actions
will encourage funders that grants will be spent wisely and in a controlled manner.

Keith Taylor
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A message from the Chief Executive
What a year that was! The team at Hillingdon Carers has been busy on a number of
fronts and we are all buzzing from a challenging but exciting and productive 12 months.
Most notably for the team, they have been supporting more of Hillingdon’s carers than
ever before and we are now offering more services than ever too, despite their
numbers shrinking. To do this we have also been busy making sure that the Hillingdon
Carers Partnership is developing and that the five partner organisations continue to
work well together and to set up shared services wherever possible. A great example
is the new nail-cutting service for older carers. This really is a joint effort – our Trusteeled Fundraising Committee is busy raising funds to pay for the service, ably supported
by members of the team. Colleagues from Carers Trust Thames are training their staff
and running the sessions here at the Carers Centre, whilst our Wellbeing team are
marketing the service and registering the carers that want appointments. For details
of some of the new services offered at the Carers Centre, please see page 5.
We have also been working hard to develop our Community Interest Company, H4All.
It has been a gratifying and intense experience working so closely with four other
leading Hillingdon charities, but we hope you will see that the efforts have been
worthwhile. See page 12 for more information.
It just remains to say that we are always pleased to hear your feedback and any
suggestions about what other services would help you as carers. We will do our best
to make things happen. Here’s to another great year in 2018/19!
Sally Chandler

Young Carers practising for the Bake Off tent #GBBO
Front cover image: Councillor Haggar, Elected-Member Carers’ Champion, with Marlesha RobinsonBrown and Daniel Cater-Lawrence, winners of our Carers’ Creative Writing Competition (see page 12).
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Key achievements in 2017/18
We are supporting 6,770 (26%) adult carers and 773 young carers in
Hillingdon, both significant increases on last year
In 2017/18, our Advice team secured £861,456 - an increase of £31,537 on last
year. This means we have now increased the household income of carers in
Hillingdon by over £2.5 million in the last three years
Since the new Combined Carers contract began, collectively the five Hillingdon
Carers Partnerships organisations have secured £486,782 of new resources
for carer support
2,821 individual carers actively sought information and support from the
Hillingdon Carers Partnership
1,222 carers accessed Carer Cafes, training, Health MOTs, nail-cutting,
exercise or therapeutic care sessions
New carers identified in the year topped 1,000 for the first time ever
We worked with 805 young carers this year – nearly double the number from
last year. Of these, 122 were newly-registered and 32 cases were closed
97% carers that we surveyed felt that positive changes to their health,
confidence and finances were due to the support they received (either ‘totally’
or ‘in part’)

Carers enjoying comfort
touch therapy and our
ever-popular yoga
classes
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New services from Hillingdon Carers Centre
In 2017/18, we added the following new opportunities to our range of services:
A series of monthly drop-in advice clinics. Each month carers can access a
specialist advice clinic on dementia, mental health, Social Services and health
and care services, delivered by partners from Alzheimer’s Society, Mind,
Hillingdon Social Services and Healthwatch
A new foot care and nail-cutting service for older carers, funded via voluntary
donations, managed by Hillingdon Carers and delivered by staff from Carers
Trust Thames
A programme of 24 mindfulness and health promotion workshops, delivered
by Don’t Tone Alone and attended and managed by Hillingdon Carers staff.
These were 12 workshops offered in the day time, repeated in the evening for
working carers
Drop-in Lifestyle Health checks, Nutrition checks and dietary advice through
the Healthier Carers Hillingdon programme
Friday therapies that can be booked as needed. These are delivered by a
volunteer and are managed jointly by Hillingdon Carers and the Hospice
A fortnightly Wednesday Club, which is a user-led peer support group for carers
of people with mental health issues
We also recognise that travel to the Centre in Uxbridge is not always possible so have
worked hard with our partners to develop new services in the different communities
across the borough. Other new services include:
Four new pop-up Carer Cafes in the mental health centres (Pembroke Centre,
Riverside Centre, Woodland Centre and Mead House). Drop in for advice,
information and support
A new peer-led Dementia Support Group in Harlington, run by carers who have
completed the 7-week Caring with Confidence course at Harlington Hospice
A new Dementia Café at St Matthews Church in Yiewsley supported by a
fabulous group of St Matthews’ volunteers
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Young carers are flourishing
128 sessions
of Young
Carers Clubs

22 trips and
days out for
426 young
carers

6 arts
programmes
offering 18
workshops to
72 young
carers

2,813 breaks
provided at
Young
Carers Clubs

6 residential
weekend
breaks for 48
young people

96 young adult
carers supported
into training,
further education
or employment

A total of 3,287
ageappropriate
breaks

43 young adult
carers trained on
sexual health
and personal
safety and 29 for
job-readiness

So what’s new?
We triumphed in securing funding from BBC Children in Need to deliver a new
Family Support Service. Our dedicated officer now provides 6-12 weeks intensive
help to families experiencing a period of “crisis” where there are young carers
involved. Families can also access whole family days out to make positive
memories together.
NHANCE – Supported Transition for young adult carers has also got the green
light. Originally funded via Carers Trust and the Lloyds Bank Foundation, the
valuable service has now got a new grant from the Henry Smith Foundation. Of
the 101 young people supported, 95% are in education, employment or training.
Our ever-popular Young Carers Plus project went borough-wide (previously just
delivered in the south of Hillingdon) and has been funded for a further two years
by Hillingdon Community Trust.
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Young Carers
2017-18 highlights
We hope that regular readers of our Annual Report know that we don’t like to
stand still. Aside from the record numbers of young people we are supporting, it
has also been a year of innovation. Here are just some of the exciting new bits:
Headquarters
We devised a four-week programme aimed at improving mental health and
resilience. This is offered a few times a year for all young carers that are
interested, and is run by the Hillingdon Young Carers team.
Mousetrap
In partnership with arts organisation, Create, young carers ‘trod the boards’ on a
West-End stage. As well as performing their own show to an audience of
friends and family, the fortunate 15 were also whisked away to witness two
award-winning shows: Dreamgirls and The Comedy about a Bank Robbery.
Digital Reach
A group of our young adult carers (YACs) got tech savvy at our digital
workshop in February 2018. They were introduced to a tool, Learn My Way,
which provided them with knowledge on internet banking, getting health
information and staying safe online.
Talking Therapies
We partnered with a local health organisation CNWL NHS Trust to provide
YACs with three tailored mental health workshops: Dealing with exam stress,
Anxiety and low mood, and Looking after yourself.
Fast Forward
We hosted an aspiration-raising day where YACs could network with a range of
prospective local employers, as well as attending training in many elements of
the world of work, covering getting a job, understanding the tax you pay,
financial management and personal budgeting.
London Youth Arts Competition
Our creative bunch were awarded third prize in this pan-London Arts
competition for their ‘I AM’ creation. The two foot high letters have been used in
interactive sessions to build confidence and inspire young carers to
greater things.
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Seasonal highlights
Summer 2017
Hillingdon Carers’ Chair of
Trustees, Dolores Lee, welcomes
the former mayor, Councillor
Carol Melvin and consort to our
2017 Carers Fair

Hillingdon Carers Fair, June

Autumn 2017
Hillingdon Carers’ Trustee, Vikrant
Patel, enjoying a chat with carers
during our annual AGM and
Carers Forum
Hillingdon Carers AGM, October

Winter 2017
Thanking Hillingdon Carers’
Trustees and volunteers with a
Christmas lunch and gifts donated
by Intu

Annual Christmas lunch with
Angela Viera from Intu

Spring 2018
Carer, Sue Lambell, with her award for
completing Don’t Tone Alone’s Fit by
Phone Nutrition and Weight Management
course, as part of the Healthier Carers
Hillingdon programme, funded by the Bupa
UK Foundation

One of our proud ‘graduates’
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What do some of our partners think?

Working in partnership with Hillingdon
Carers has brought many advantages
from sharing policies to learning from
each other’s experience. Sally and her
team are always helpful, welcoming and
highly professional and are a very
valuable partner to us at DASH.

Our partnership with Hillingdon
Carers has enabled us to
reach more people affected by
dementia. Working together
we are providing more families
with the support they need.

Angela Wegener
Chief Officer
DASH

Since engaging with Young
Carers, I am quickly able to
identify families that need
support. The speedy referral
service and the ability of
Hillingdon Carers to pick up the
phone and discuss cases of
concern is a tremendous
support to us as a school.

Claire Cockcroft
SENCo
Bishopshalt School

Marianne Bohme
Services Manager
Alzheimer’s Society

Being part of the Hillingdon Carers
Partnership has enabled us to strengthen
our connections with partner
organisations to ensure that unpaid
carers have seamless access to a wide
range of support that meets their
individual needs.

Piera Jalan
Deputy Chief Executive
Carers Trust Thames

Our Carers Support Co-ordinator is
based across both our offices and
those of Hillingdon Carers, facilitating
communication within the Partnership.
This successful collaboration has
enabled us to offer quicker and easier
access to support.

Angela Stangoe
Interim Director
MIND
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…and what do carers think?

It was useful to know how
to ‘protect myself’ as a
carer and still be able to do
the job without hurting
myself in the process.

Carer about
Manual handling and
Back care training

I used to be a get-up-and-go person,
I watched my weight and took regular
exercise but with caring, I felt like an
old woman. This has changed
everything - I build exercise into the
day for both of us and I feel brilliant.

Carer about
Healthier Carers Hillingdon

I looked in the mirror and saw a new
face and felt good. My son and
husband both said I looked nice.
Thank you so much Hillingdon
Carers for doing so much for us.

New carer to
Uxbridge College Pamper Days

I would highly recommend
this course to other carers
because I have
experienced the great
benefit it has had on me,
including my sleep
problems.

Carer about
Wellbeing Workshops

This service takes the stress off
the parent, especially in the
school holidays, which is great
because my life is very limited.
She really enjoys going to clubs
and it is her main social
interaction with other teenagers
because she can’t attend
school.

Parent about
Young Carers Plus service
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H4All activity in 2017/18
Over 65s Wellbeing Service
In its first full year of delivering the service, H4All evidenced a saving of £681,940 to
the local health and care economy through the use of the Patient Activation Measure
(PAM). Project data, cross-referenced with GP-held data, enabled us to demonstrate
more appropriate usage of primary care, therefore offering GPs a lower-cost, credible
alternative to acute referral. We are working hard to secure more investment in this
approach for other sectors of the population of Hillingdon.
A testing ground for new ways of working
In 2017, H4All received new money to pilot work with people with diabetes who do not
access health services, using a similar model of delivery to the Wellbeing Service.
We have also been commissioned to deliver a GP Information pilot, which actively
encourages Practice staff to refer clients on to other sources of support, particularly in
the voluntary sector.
Additionally, H4All partners have committed to develop a broader, more
comprehensive social prescribing programme by pulling together all the community
and voluntary sector organisations that can impact on health and wellbeing. We are
actively bidding for resources to support this work, which will offer some infrastructure
support to smaller groups, as well as providing networking and capacity building help
across Hillingdon’s vibrant voluntary sector.
Sharing resources and saving money
Three of the five H4All partners have brought together their counselling services under
one management and supervision structure. This not only saves money and enables
more resources to be directed to the frontline, it also enables the partners to work
together to identify and fill gaps in counselling services.
Three of the partners use the H4All Shared Finance Service, which again represents
a cost saving for those involved. With more capacity H4All will develop more shared
backroom services.
Finally, some of the partners have invested in a shared Volunteering Development
Officer, who works across H4All and with two other charity partners. The Volunteer
Hub is a great resource for those wishing to volunteer and can be viewed at:
http://www.h4all.org.uk/volunteer-hub
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Your reflections on caring
It is not just our young carers who relish the opportunity to unleash their creativity!
In 2017, Hillingdon Carers teamed up with Brunel University to hold a Poetry and Short
Story competition, which saw some incredible entries from carers across the borough.
Supported by Emma Filtness, a Creative Writing Lecturer at Brunel, entrants of all
ages were offered access to free workshops to get their creative juices flowing and to
get them started on their reflections on their caring roles.
The brainchild of Peter Musgrave, a long-standing carer for his wife, Barbara, the
competition was very popular. The decisions that had to be made by the panel were
extremely difficult, however, pictured below are Marlesha Robinson-Brown, the winner
in the adults’ poetry section and Edith Casell, the winner of the short story category.
Our front page is given in all its glory to the deserved winner of the young carers’
category, Daniel Cater-Lawrence, who checks in at an incredible six years of age! A
huge well done to all the entrants and a particular pat on the back to the winners, who
were presented with their prizes and certificates by Cllr Becky Haggar in February.

Publication funded by
IBB Solicitors

In memoriam
Sadly, Peter Musgrave died earlier this year after a fall from his bicycle. He will be
sadly missed by his family, the members of his creative writing group and the
many others whom he inspired to write.
In his memory, St Martins Church, Ruislip have named their poetry readings the
Musgrave Poetry Evenings
after Peter. These take place twice per year in April and October.
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Statement of the Trustees summarised financial statements
The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

As Trustees of Hillingdon Carers we hereby confirm:
Ø The financial statements have been prepared in accordance with the
accounting policies set out in notes to the accounts and comply with the
charity’s governing document, the Charities Act 2011, Accounting and
Reporting by Charities: Statement of Recommended Practice (SORP FRS102),
which is applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) and Companies Act 2006
Ø The full statutory financial statements of the charity for the year to 31 March
2018 have been audited and were approved by the Board on 10 August 2018.
Ø The audit report of the charity was unqualified;
Ø The full statutory financial statements of the company will be submitted to the
Charity Commission and the Registrar of Companies;
Ø Copies of the full statutory financial statements are available on request from
Hillingdon Carers, Luther Bouch House, 126, High Street, Uxbridge, UB8 1JT;
Ø The summary financial statement contains additional information taken from the
Trustees Report but does not contain the full text of the report; and
Ø The statement in the Auditor’s Report under sections 496, 498(2) and 498(3) of
the Companies Act 2006 was unqualified.

For and on behalf of the Board of Trustees

Dolores Lee
Chair
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Hillingdon Carers

Company Limited by Guarantee

Statement of financial activities incorporating income and expenditure
account
Year ended 31 March 2018

INCOME:

Incoming resources from generating
funds:
Donations and legacies
Income from charitable activities
Income from investments
Other income

Note

2
3
4
5

TOTAL

Unrestricted
Funds

Restricted
Funds

2018

£

£

£

Total
Funds
2017
Restated
£

35,462
761,597
1,080
1,645

5,596
213,130
-

41,058
974,727
1,080
1,645

112,769
820,353
1,951
15

799,784

218,726

1,018,510

935,088

(16,467)
(758,610)

(4,353)
(241,468)

(20,820)
(1,000,078)

(18,160)
(959,894)

(775,077)

(245,821)

(1,020,898)

(978,054)

24,707

(27,095)

(2,388)

(42,966)

-

-

-

-

24,707

(27,095)

(2,388)

(42,966)

184,659

54,127

238,786

281,752

209,366

27,032

236,398

238,786

EXPENDITURE ON:
Expenditure on raising funds
Expenditure on charitable activities

6
7&8

TOTAL EXPENDITURE
NET INCOME/(EXPENDITURE)
TRANSFERS BETWEEN FUNDS

18

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS

Total funds brought forward - restated

TOTAL FUNDS CARRIED
FORWARD

18

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of total recognised gains and
losses has not been prepared.
All of the above amounts relate to continuing activities.
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Hillingdon Carers

Company Limited by Guarantee

Statement of Financial Position
Year ended 31 March 2018

Fixed Assets
Tangible Assets
Current Assets
Debtors and Prepayments
Cash at bank and in hand

2018

2018

2017

£

£

£

Note
12
13
14

2017
Restated
£

23,030
305,277

590
35,329
296,083

________________

________________

328,307

331,412

CREDITORS:

Amounts falling due within one
year

15

(91,909)

(93,216)

________________

________________

NET CURRENT ASSETS

236,398

238,196

TOTAL ASSETS LESS CURRENT LIABILITIES

236,398

238,786

NET ASSETS

236,398

238,786

209,366
27,032
236,398

180,820
57,966
238,786

FUNDS
THE FUNDS OF THE CHARITY:
Unrestricted funds
Designated funds
Restricted funds
TOTAL FUNDS

18
18
18

These financial statements have been prepared in accordance with the special
provisions for small companies under Part VII of the Companies Act 2006.
In so far as the trustees are aware at the time of approving our trustees’ annual report:
There is no relevant information, being information needed by the auditor in
connection with preparing their report, of which the group’s auditor is unaware,
and
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Having made enquiries of fellow directors and the auditors, the Trustees have
taken all steps that he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the
auditor is aware of that information.
These financial statements were approved by the members of the Board on 10 August
2018 and are signed on their behalf by:

Dolores Lee
Chair of Trustees
Hillingdon Carers Board of Trustees
Doreen West

Resigned Sept 2017

Dolores Lee

Chair (elected Oct 2017); Executive; Fundraising
Committee

Keith Taylor

Treasurer; Finance Committee

John Major

Vice Chair (elected Nov 2017); Executive; Quality
Committee; Policy lead

Hardeep Jhutty

Vice Chair (elected Nov 2017); Executive

Ann Chad

Resigned Feb 2018

Aegon Welsh

Elected H4All representative; Trustee, H4All CIC

Vikrant Patel

IT lead; Fundraising Committee; Finance Committee
(elected Aug 2017)

Chhinder Dhiman

Health and Safety Committee

Elizabeth Harris

Elected lead for Hillingdon Carers Partnership
(elected Dec 2017)

Board observers
Grateful thanks to our two Board observers:
Councillor Becky Haggar, Carers Champion, Eastcote and East Ruislip Ward
Councillor Beulah East, Charville Ward (resigned April 2018)
Your support, knowledge and advice are hugely valuable to us, thank you both.
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In memoriam:
We have enjoyed long-standing support from the Old Rovers, who have raised
and donated funds for young carers for many years. We were very sorry to hear
of the death of crew member, Robin Holloway and Irene Loader, the wife of a
long-serving crew member and keen supporter of young carers.
We thank the crew for their generous donations and the addition of the in
memoriam donations; your members will be sadly missed.

Our grateful thanks also go to all the generous individuals that donate to us –
you are too numerous to mention but we thank you sincerely.
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Fond farewells
Finally, this year we have accepted the resignation of two longstanding trustees:
Doreen West
Doreen gave 8 years to the organisation as Trustee and as Chair. She worked
tirelessly to support local charities and was a prominent figure locally, sitting on
multiple boards and committees. She is a sad loss to the organisation and her passion
and drive have created an environment of success that inspires the team to greater
things, even now she has retired.
Ann Chad
A former social worker, Ann served as Trustee at Hillingdon Carers from 2015-2018
and is another loss to the Board. Ann used her skills and knowledge from her working
life for the good of the organisation and genuinely listened to what carers wanted and
advocated for them at every opportunity.
Staff and Trustees would like to sincerely thank both of them for their commitment,
hard work and diligence in the governance of Hillingdon Carers. You will be missed.

Our fabulous volunteers
Hillingdon Carers would like to express its gratitude to all the volunteers that
generously give their time to help us in our work. Volunteers support the Carer Cafes,
Young Carer Clubs and trips and activities. They provide counselling for carers, cover
our Advice Centre and work alongside the staff team undertaking many general
administration tasks. There is often a volunteer supporting our exercise and yoga
classes, and all the therapies that you value so much are delivered by volunteers. We
would not be able to achieve as much as we do without them so a huge thank you
from all of us.

Sessional workers
Anthony Hill continues as a sessional worker with Hillingdon Young Carers,
supporting the staff at Saturday Clubs.
Hannah Turner continues to support the team as a sessional worker through the
provision of Art Therapy
We would like to extend our many thanks to both of them for their ongoing hard work,
commitment and support to the staff.
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For more information, to register with Hillingdon Carers or to find out more
about volunteering with us, please contact the staff team as follows:
Hillingdon Carers
Luther Bouch House
126 High Street
Uxbridge
UB8 1JT
Telephone: 01895 811206
Email: office@hillingdoncarers.org.uk
Web: www.hillingdoncarers.org.uk

Or follow us on Facebook, LinkedIn or Twitter:

Hillingdon Carers

20 | P a g e

www.linkedin.com/hillingdoncarers
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