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A message from the Chair of Trustees
Hillingdon Carers has enjoyed another year of expansion and development through
our leadership on the formation and management of the new Hillingdon Carers
Partnership, and also the work that is being undertaken by our Community Interest
Company, H4All.
All new developments mean new learning for both the staff team and the Board of
Trustees. We have learned together, most notably about managing sub-contractors
for the first time, performance managing the collective delivery of a newlyaggregated contract, and, the need to re-risk assess the organisation in the light of
new arrangements. However, we are delighted with progress and are pleased with
the supportive, sympathetic and loyal relationships that are developing between the
organisations, both in the Hillingdon Carers Partnership and within H4All.
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Staff and Trustees pulled out all the stops last year to really put carers in the driving
seat. We wanted to ensure that the resources we have are put to the very best use;
we firmly believe that carers are best placed to make these decisions. The
consultation was extensive and enabled carers to tell us what it was like to care in
Hillingdon and what it is they need. Read more about how this was achieved on
page five.

O

My thanks must go to my fellow Trustees for their hard work and commitment over
the year and also to the wonderful staff team at Hillingdon Carers. We are all looking
forward to the future.
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Doreen West

Report from the Treasurer

During 2016/17 the organisation has principally been funded by the London Borough
of Hillingdon - grant and contract monies from the council constitutes around 71% of
our income. We are grateful for their support and investment and indeed, their
ongoing commitment to Hillingdon’s 26,000 carers.
With the advent of the new Combined Carers Services contract we have found
ourselves, for the first time, in the position of sub-contracting other organisations to
provide some of the more specialist elements of carers’ services, such as mental
health and dementia support. This has been interesting and challenging in equal
measures as we get to grips with our new responsibilities.
We have also been supported by grants from the Lloyds Bank Foundation, Hillingdon
Community Trust, Carers Trust and Hillingdon CCG, and we continue to enjoy
support from Uxbridge’s business sector and have had ongoing help and
sponsorship from Turbervilles Solicitors, intu Uxbridge, IBB Solicitors, Lloyds Bank
and Barclays Bank.
Finally we are delighted that our supporters and fundraisers continue to donate
money and thank Ruislip and Northwood Lions, The Fassnidge Trust, Pinner Rotary
Club, Sea Scout’s Old Rovers crew and the many individual donors that allow us to
invest in further help and support for carers.

Keith Taylor
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A message from the Chief Executive
Our year here at Hillingdon Carers kicked off under a cloud of uncertainty as we
awaited the outcome of the competitive tender for the Combined Carers Services
contract. However, in April 2016, we received great news and the newly-formed
Hillingdon Carers Partnership was awarded the contract; this saw the real work
begin.
2016 passed in a blur of activity, which involved planning and designing new
services and the new systems and processes needed to make the Hillingdon Carers
Partnership work. Most importantly, the partners undertook an extensive 6-month
consultation with carers to ensure that our plans and priorities were led by those that
knew what was needed. Over 500 carers gave us their opinions and we responded
accordingly. We started delivering the contract on 1 September 2016 and, seven
months in, we are pleased with the progress we have made. Feedback from carers
is that the ‘single point of access’ - i.e. only having to tell their story once - has been
a positive step and simplifies things when they are looking for support. Read more
about the changes on page 7.
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Finally, H4All, the Community Interest Company launched by five Hillingdon
charities, has also developed and grown over the past 12 months – just to be sure
that there were no dull moments for the five sovereign organisations! H4All’s
Wellbeing Service has received a second year of investment from Hillingdon Clinical
Commissioning Group and is starting to show some really excellent outcomes. More
on page 10.
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Sally Chandler

Helping to re-design dementia support services at the ‘Big Listen’
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Key achievements in 2016/2017
We are supporting 5,770 carers. This is slightly lower than last year but we
conducted a comprehensive database cleanse and - with their permission deleted over 800 carers who were no longer caring
We have conducted 1,623 advice appointments, either in the Advice Centre
or via home visits. These are in addition to advice provided over the telephone
In the past three years, our Advice team has secured close to £2.4 million in
carer-related welfare benefits. The grand total this year was £829,919
A total of 8,543 pieces of information (leaflets, fliers, fact sheets) were
distributed through our Advice Centre
803 carers accessed Carers Cafes and peer support sessions and 291
visits were made to arts and crafts activities
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447 carers accessed 1:1 emotional support and, additionally, 27 carers
received formal counselling and 45 carers attended Cognitive Behavioural
Therapy (CBT) workshops
223 carers enjoyed relaxing at our Therapeutic Care sessions
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47 carers attended carer training in first aid, wheelchair management and
moving and handling

Limbering up at the weekly yoga group

________________________________________
“It’s a good break, I feel more alive. I smile more and feel healthier.
This has given me so much, I feel free.”
S.J., Carers’ Yoga fan

________________________________________
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Carers in the driving seat – how you set the priorities
When Hillingdon Carers and its partners were competing for the contract, we were
very clear with the Council that we didn’t have all the answers; the most important
promise we made was to ensure that carers would help to redesign a comprehensive
carer support programme that was fit for the future.
There is no easy way to have conversations with a wide range of carers as they
have many competing priorities and can rarely guarantee to be able to attend a
meeting or a workshop. We therefore set out to provide as many opportunities as
possible for Hillingdon’s carers to tell us about their experiences of caring and to help
us to set the priorities for the new Hillingdon Carers Partnership. Here’s what we did:
80 members of Hillingdon Carers were involved in a series of round table
discussions at the annual AGM (October 2016)
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Questionnaires were sent to all carers of people with dementia from
Hillingdon Carers, Carers Trust Thames and Alzheimer’s Society databases.
119 carers told us what they thought was needed
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Questionnaires were sent to all carers of people with mental health issues
from the combined Hillingdon Carers and Hillingdon Mind databases. 31
responded with their thoughts
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Hillingdon Carers and Harlington Hospice staff joined forces to host two
‘taster’ sessions so carers could sample different therapies and self-help
techniques for managing stress. 24 carers consequently helped to redesign
our therapeutic care programme
We held three focus groups for people caring for someone with a mental
health condition to talk about the types of support they need. 21 carers
attended groups at different locations across Hillingdon
A further two focus groups gave those caring for someone with dementia a
chance to have their say. 22 carers were happy to share their caring
experiences at these groups
At the Hillingdon Carers Partnership Launch event in November 2016, the
afternoon session was called the ‘Big Listen’; it provided a range of
interactive sessions to help us to set priorities
Over 80 carers spent ‘Bank of Hillingdon’ money, put coloured balls in jars,
wrote comments on the wall and voted with ‘sticky dots’. Additionally, they
helped by attending further discussion groups and completing roving ‘tick box’
questionnaires
Finally, in partnership with the Council’s Customer Engagement team, we
held discussion groups at each of the four Carers’ Forums. These were held
in Hayes, Northwood Hills, the Heathrow Villages and Uxbridge to ensure
maximum geographical coverage and over 100 carers took the opportunity to
comment
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So what’s new … from Hillingdon Carers?
2015/16 was a year of significant change. The new Hillingdon Carers Partnership
(HCP) was awarded the contract at the start of the year and then undertook some
significant work to develop the Partnership, establish shared systems and processes
and agree how we would jointly deliver the contract.
Formal mobilisation (planning) took place from June to September 2016, but it
seems that most of 2016 was swallowed up with making sure that carers had their
say in how the HCP put its resources to best use. We consulted with carers from
June-December 2016; please see page five for details of how carers helped to set
the priorities.
However, the team has also been working to deliver to - and develop help for carers, regardless of what was happening in the background. We have been able to
introduce some exciting new services:
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Following our research in 2015 we are piloting a new Family Support Service,
which will offer time-limited but intensive case work to complex families where
there are young carers affected by parental drug, alcohol or mental health
issues. We are actively seeking funding to develop and launch a fully-fledged
new service next year
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We secured a small 12-month grant from the Big Lottery’s Awards for All
grants programme to deliver personal training sessions for carers. Targeted at
working or housebound carers, the sessions can be held anytime and
anywhere to suit the carer – at work, in the home or at a venue close to home

________________________________________
“My trainer has been brilliant with organising times to suit my very difficult
shift pattern, what a credit to you. He had a very amiable approach, patience
and continued positivity.”
H.E., Personal training

_______________________________________
The personal training sessions proved so popular that we applied to the Bupa
UK Foundation for an extended Healthier Carers Hillingdon programme,
delivered in partnership with Don’t Tone Alone. This offers:
-

Six free one-to-one personal trainer sessions
Access to telephone weight management support groups
A programme of 28 health and wellbeing workshops
13 places for bespoke training to develop Carer Health Champions

Due to popular demand, we have opened a new Carer Café in Ruislip, in
partnership with the Ruislip Lions. The lions fundraise to cover the running
costs and they also provide volunteers to run the Café – a win-win situation
for all
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… and from the Hillingdon Carers Partnership?
“Our vision is for a single, integrated, borough-wide service that provides high
quality, specialist and consistent support to carers of all ages through the
newly-formed Hillingdon Carers Partnership (HCP).”
The staff from the five partner organisations have spent a lot of time in each others
company working out how to improve carers’ experience of our services. Here are
some headline changes that have been made:
Carers now only have to tell their story once. Providing they give us
permission, we will share details across the five organisations, regardless of
which of us they first contacted. This will mean that they get the help they
need from the most appropriate organisation(s), they do not have to repeat
their story

________________________________________
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“I felt that I went round in circles on my own and ended up having so many
assessments I lost track of who worked where and what had been
suggested/promised.”

O

D.S., feedback from carer consultation
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________________________________________
In response to the legal requirements of the Care Act 2015, we have built in
carer assessments in place of our former registration process. All new carers
registering with the Partnership will now receive a full assessment of their
needs
If a caring situation and therefore a carer’s needs change, we can ensure that
the right services are deployed and will help the carer to make a seamless
transition from one service to another
By sharing resources across the five organisations (such as training,
meeting rooms and, in some instances, even staff) we are saving money and
making sure that more can be spent directly on carer support
By working closely together we can find more carers and better understand
the changing needs of carers in the borough. A central Carers Register is
planned, which will mean we can target resources where they are most
needed

Hillingdon Carers Partnership
Working together for unpaid carers

7|Page
Charity number: 1082297

Company registration number: 04041290

2016/17 young carers round up
690 young
carers
supported

2,743 breaks
provided at
Young
Carers clubs

25 day trips
provided 686
breaks for
young
carers

6 residential
weekends for
71 young
carers

O
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3 whole
family trips
for 35
families

A total of
3,429 ageappropriate
breaks
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Young Carers - scaling new heights

The Young Carers team has had a busy year and is working with more young carers
than ever before – 690 at the last count! In addition we have:
Worked with 90 young adult carers (16-24 years old). The Supported
Transition project, NHANCE, has successfully helped 96% of participants into
employment, education or training:
-

33 were supported into employment
8 accessed apprenticeships for 16-17 year olds
12 went off to university
4 are currently NEET
The remainder are in school or college
6 have completed Duke of Edinburgh Awards
3 have entered the National Citizen Service

Launched a new strategic Leadership Group for young carers
Expanded Young Carers Plus (specialist support for young people affected by
parental mental ill health and/or substance misuse) to a borough-wide service
Launched a new Schools Guide to Supporting Young Carers which has
prompted a 47% increased referral rate from schools
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Meet the Young Carers team

Jo Burns
Young Carers
Manager

Paula Pritchard
Young Carers Plus
Support Officer
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Carole Goodall
Young Carers
Support
Officer

Martin Cater
Family Support
Officer

James Goodall
Young Carers
Support Officer

Jess Woeginger
Supported
Transition
Officer

_________________________________
‘’Their impact on our pupils’ lives and well-being cannot be underestimated.
It is evidenced through increased attendance and happier pupils; they feel
supported and enjoy meeting other young people that they can relate too.”
Claire Cockcroft, Bishopshalt School

_____________________________________________
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In 2015, Hillingdon Carers along with four other local charities – Age UK Hillingdon,
DASH, Hillingdon Mind and Harlington Hospice – registered the new Community
Interest Company, H4All, to improve residents’ experiences of services in the
voluntary sector by combining their collective skills, knowledge and experience. Their
combined vision is to lead on the creation of a borough where all residents have
access to responsive, fully-integrated, quality support and advice that helps them to
stay independent and to take control of their lives.
Significant progress has been made in the last 12 months and headline
achievements are:
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H4All’s Wellbeing Service is working with over 65’s living with long-term
conditions such as diabetes, heart conditions or breathing disorders. The aim
of the service is to provide intensive support to older residents and their
carers, and to help them to better manage their own health conditions and
minimise the impact of these conditions on their quality of life. The service has
received a second year of funding from the CCG
H4All continues to manage Key House on behalf of the Key House Trust
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H4All is developing cost-saving shared services, the first of which is a shared
finance service. This is a shared finance management post across three of
the five partner organisations
In January 2017, the Board of Directors approved a proposal to combine the
counselling services of the partner organisations in order to save on
administration, save on supervision expenditure for counsellors and to better
coordinate and develop the voluntary sector’s counselling ‘offer’
H4All is also in the process of developing a centralised volunteering
development and support programme and has pooled resources to fund a
post to work across four organisations in the first instance. They are also
working to establish how they can best support the wider voluntary sector, in
particular the smaller groups that need a little advice
H4All is the only voluntary sector collaborative that is part of the developing
Accountable Care Partnerships across the country. We are working very
closely with health and social care to support the integration of services
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“I used to be shy in front of other people but now I have new friends.”
J.C., Young Carers
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_______________________________________

________________________________________
“The relaxed atmosphere created there is like nowhere else. Talking to
the lovely staff and other carers is great too. I now have a place my mind
can go to. More of the same please!”
S.T., Therapeutic care

________________________________________
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Denise
Denise
Kelliher
Kelliher
Senior
Senior
Manager
Manager

JagJag
Madahar
Madahar
Mental
Mental
Health
Health
Development
Officer
Development
Officer
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Nadia
Nadia
Evans
Evans
Wellbeing
Wellbeing
Development
Development
Officer
Officer

Julie
Julie
Moody
Moody
Business
Business
Manager
Manager

Sally
Sally
Chandler
Chandler
Chief
Chief
Executive
Executive

Madeleine
Madeleine
Jarvis
Jarvis
Information
Information
& Business
& Business
Support
Officer
Support
Officer

Pami
Pami
Singh
Singh
Advice
Advice
Manager
Manager

Julie
Julie
Simmonds
Simmonds
Senior
Senior
Manager
Manager
Jane
Jane
Wiggins
Wiggins
Senior
Senior
Health
Health
Development
Officer
Development
Officer

Jane
Jane
Farwell
Farwell
Finance
Finance
Manager
Manager
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Statement of the Trustees summarised financial statements
The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

As Trustees of Hillingdon Carers we hereby confirm:

F

! The financial statements have been prepared in accordance with the
accounting policies set out in notes to the accounts and comply with the
charity’s governing document, the Charities Act 2011, Accounting and
Reporting by Charities: Statement of Recommended Practice (SORP
FRS102), which is applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2015) and Companies Act
2006

O

! The full statutory financial statements of the charity for the year to 31 March
2017 have been audited and were approved by the Board on 11 August 2017
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! The audit report of the charity was unqualified;

! The full statutory financial statements of the company will be submitted to the
Charity Commission and the Registrar of Companies;
! Copies of the full statutory financial statements are available on request from
Hillingdon Carers, Luther Bouch House, 126, High Street, Uxbridge, UB8
1JT;
! The summary financial statement contains additional information taken from
the Trustees Report but does not contain the full text of the report; and
! The statement in the Auditor’s Report under sections 496, 498(2) and 498(3)
of the Companies Act 2006 was unqualified

For and on behalf of the Board of Trustees

Doreen West
Chair
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Independent Auditor’s statement
to Hillingdon Carers’ members
We have examined the summary financial statement for the year ended 31 March
2017.

Respective responsibilities of the Trustees and the Auditor
The Trustees are responsible for the preparing of the summary financial statement in
accordance with applicable United Kingdom law. Our responsibility is to report to you
our opinion on the consistency of the summary financial statement with the full
annual financial statements, and its compliance with the relevant requirements of
section 427 of the Companies Act 2006 and the regulations made thereunder.

F

We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing
Practices Board. Our report on the company’s full annual financial statements
describes the basis of our opinion on those financial statements.

O

Opinion
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In our opinion the summary financial statement is consistent with the full annual
financial statements of Hillingdon Carers for the year ended 31 March 2017 and
complies with the applicable requirements of section 427 of the Companies Act 2006
and the regulations made thereunder.
We have not considered the effects of any events between the date on which we
signed our report on the full annual financial statements 11 August 2017 and the date
of this statement.

Rosa Maria Garcia Nunez
Senior Statutory Auditor
For and on behalf of:
Abbots Chartered Certified Accountants and Registered Auditors
Printing House, 66 Lower Road, Harrow, HA2 0DH
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Hillingdon Carers
Company Limited by Guarantee

Statement of financial activities incorporating income and expenditure
account
Year ended 31 March 2017

2
3
4
5

TOTAL
EXPENDITURE ON:
6
7&8

£

£

£

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE)

TRANSFERS BETWEEN FUNDS

18

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

18

Total
Funds
2016
£

80,729
105,000
1,951
15

32,040
715,353
-

112,769
820,353
1,951
15

64,934
599,260
2,277
-

187,695

747,393

935,088

666,471

(4,561)
(182,450)

(13,599)
(777,444)

(18,160)
(959,894)

(37,663)
(693,466)

(187,011)

(791,043)

(978,054)

(731,129)

684

(43,650)

(42,966)

(64,658)

11,334

(11,334)

-

-

12,018

(54,984)

(42,966)

(64,658)

168,802

112,950

281,752

346,410

180,820

57,966

238,786

281,752
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Expenditure on raising funds
Expenditure on charitable activities

2017

F

Incoming resources from generating
funds:
Donations and legacies
Income from charitable activities
Income from investments
Other income

Note

Restricted
Funds

O

INCOME:

Unrestricted
Funds

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of total recognised gains and
losses has not been prepared.
All of the above amounts relate to continuing activities.

N.B. Hillingdon Carers made a concerted effort to clear some of the accumulated restricted reserves in 2016/17,
hence the expenditure outstripped the income in this financial year.

15 | P a g e
Charity number: 1082297

Company registration number: 04041290

Hillingdon Carers
Company Limited by Guarantee

Statement of Financial Position
Year ended 31 March 2017

Note

Fixed Assets
Tangible Assets

2017
£

12

Current Assets
Debtors and Prepayments
Cash at bank and in hand

13
14

2017
£

2016
£

590
35,329
296,083

1,180
13,715
322,854

________________

________________

Amounts falling due within one
year

15

(93,216)

________________

336,569

(55,997)

________________

238,196

280,572

TOTAL ASSETS LESS CURRENT LIABILITIES

238,786

281,752

NET ASSETS

238,786

281,752

180,820
57,966
238,786

168,802
112,950
281,752

PR
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NET CURRENT ASSETS

O
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331,412

CREDITORS:

2016
£

THE FUNDS OF THE CHARITY:
Unrestricted funds
Designated funds
Restricted funds
TOTAL FUNDS

18
18
18
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These financial statements have been prepared in accordance with the special
provisions for small companies under Part VII of the Companies Act 2006.
In so far as the trustees are aware at the time of approving our trustees’ annual
report:
There is no relevant information, being information needed by the auditor in
connection with preparing their report, of which the group’s auditor is
unaware, and
Having made enquiries of fellow directors and the auditors, the Trustees have
taken all steps that he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the
auditor is aware of that information

O

F

These financial statements were approved by the members of the Board on 11
August 2017 and are signed on their behalf by:
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Doreen West, Chair of Trustees

Hillingdon Carers Board of Trustees

Doreen West

Chair; Finance Committee; Executive Committee

Keith Taylor

Treasurer, (elected February 2017); Finance Committee

Dolores Lee

Vice Chair, (elected April 2017); Executive Committee;
Fundraising Committee

Ann Chad

Vice Chair; safeguarding lead

Aegon Welsh

Elected H4All representative; Trustee, H4All CIC

John Major

Quality Committee

Chhinder Dhiman

Health and Safety Committee

Mohammed Damji

Treasurer, (resigned February 2017)

Aylene Pierce

(resigned October 2016)

Mohinder Virdee

(resigned June 2016)
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donors, fundraisers and private sector sponsors. Trustees and staff would like to
express their gratitude to:
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Hillingdon CCG
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Carers Trust
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Fundraisers and donors
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Sea Scouts Old Rovers crew
Donald Forrester Trust
Charities Trust
Forresters Charity Stewards UK
Ruislip Tangent Club
Rotary Club Elthorne
St Martins Outlookers
After 8s group All Saints Church
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Ruislip Lions
Northwood Lions
The Fassnidge Trust
Pinner Rotary Club
Yiewsley Methodist Church
Freewheelers
Circus Staff
Met Police Giving Tree
Rays of Sunshine
Private sector sponsors

Turbervilles Solicitors
Intu Uxbridge
Lloyds Bank, Uxbridge
John Guest

Barclays Bank
IBB Solicitors
PriceWaterhouseCoopers
Waitrose Ruislip

Our grateful thanks also go to all the generous individuals that donate to us –
you are too numerous to mention but we thank you sincerely.
Board observers
Grateful thanks to our two Board observers:
Councillor Becky Haggar, Carers Champion, Eastcote and East Ruislip Ward
Councillor Beulah East, Charville Ward
Your support, knowledge, advice and experience are hugely valuable to us, thank
you.
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Fond farewells
Finally, this year we have accepted the resignation of two longstanding trustees:
Aylene Pierce joined Hillingdon Carers as a counsellor back in 2003 and went on to
join the Board of Trustees. In addition to her support with fundraising, Aylene
provided advice and support to the staff team on human resources and employment
issues.
Mohammed Damji joined the organisation as Trustee, Treasurer and Company
Secretary in 2012. After five years managing the company’s finances, Mohammed
resigned in February 2017 due to his growing caring role.
Staff and Trustees would like to sincerely thank both of them for their commitment,
hard work and diligence in the governance of Hillingdon Carers. You will be missed.

Our Office volunteers
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Our longstanding
office volunteers,
Les Kaye and
Heather Dunne are
now a big part of the
team. We don’t
know where we’d be
without you both!

Our field volunteers

Hillingdon Carers would like to express its gratitude to all the volunteers that
generously give their time to help us in our work. Volunteers support the Carer
Cafes, Young Carer Clubs, trips and activities, provide counselling for carers and
cover our Advice Centre.
We had 47 volunteers giving their time over the year and carers in the borough
benefitted from around 5,400 volunteer hours. Volunteers increase our capacity to
support carers and we couldn’t achieve what we do without them; thank you all from
the bottom of our hearts.

Sessional workers

Anthony Hill continues as a sessional worker with Hillingdon Carers. A former
young carer, Anthony covers our Tuesday and Saturday Clubs, which he juggles
with his day job as a Teaching Assistant at Belmore Primary School in Hayes.
Hannah Turner continues to support the team as a sessional worker. She provides
art therapy sessions at the Young Adult Carers’ Wednesday Club and has started
some art therapy sessions with adult carers.
We would like to extend our many thanks to both of them for their ongoing hard
work, commitment and support to the staff.
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A surprise visit during Carers Week, June 2016

For more information, to register with Hillingdon Carers or to find out more
about volunteering with us, please contact the staff team as follows:
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Hillingdon Carers
Luther Bouch House
126 High Street
Uxbridge
UB8 1JT

Telephone: 01895 811206

Email: office@hillingdoncarers.org.uk
Web: www.hillingdoncarers.org.uk

Or follow us on Facebook, LinkedIn or Twitter:

Hillingdon Carers

www.linkedin.com/hillingdoncarers

@hillingdoncarers
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